ADOPTED – MAY 12, 2026

AGENDA ITEM NO. 30

Introduced by the Human Services and Finance Committees:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE OF CERTAIN DETERMINED ASSETS OF THE FOREST COMMUNITY AND ALLEN NEIGHBORHOOD PHARMACIES FROM CARDINAL HEALTH PHARMACY SERVICES, LLC AND TO AUTHORIZE A COMPANION PHARMACY MANAGEMENT AGREEMENT
RESOLUTION #26 – 247

WHEREAS, Ingham County Health Department (ICHD) wishes to purchase certain determined assets of Forest Community and Allen Neighborhood Pharmacies from Cardinal Health Pharmacy services, LLC and authorize a companion pharmacy management agreement effective June 1, 2026 through May 31, 2029 in an amount not to exceed $1,000,000; and

WHEREAS, this transition converts Forest Community and Allen Neighborhood pharmacies from the current contract-pharmacy structure to a County-owned model, which is intended to improve operational control, strengthen 340B program oversight, and preserve pharmacy access for health center patients; and

WHEREAS, under the Pharmacy Sale Agreement, the County will acquire prescription files, inventory at acquisition cost, supply items, and certain fixtures/equipment, and will not assume Cardinal’s pre-closing liabilities, including accounts receivable, Direct and Indirect Remuneration (DIR) fees, third-party payer recoupments, payroll liabilities, tax liabilities, or pre-closing regulatory liabilities; and

WHEREAS, following closing, Cardinal Health Pharmacy Services, LLC will provide transition support and ongoing management services under a separate Pharmacy Agreement, while the County retains ownership, licensure, and responsibility for 340B eligibility and oversight; and

WHEREAS, the estimated acquisition cost is approximately $1,000,000, including estimated inventory of $833,500 subject to final third-party valuation, $106,500 for Allen fixtures/equipment, and a $60,000 transition fee, to be funded from the Ryan White restricted fund balance; and

WHEREAS, ICHD wishes to authorize the acquisition and all actions necessary to transition the pharmacies to County-owned operations in accordance with applicable federal and state law, Health Resources and Services Administration (HRSA) guidance, payer enrollment requirements, Board of Pharmacy and DEA requirements, and temporary transition documents necessary for uninterrupted operations; and 

WHEREAS, at closing, the parties’ existing pharmacy operating agreements will terminate and be replaced by the asset purchase and companion Pharmacy Agreement structure; and

WHEREAS, following closing, the County will enter into a separate Pharmacy Agreement with Cardinal Health Pharmacy Services, LLC for transitional support and management services for Forest Community and Allen Neighborhood Pharmacy locations; and

WHEREAS, during the transition period in which the County holds power of attorney for Cardinal Health’s operation of its pharmacies, it is necessary to ensure continuous, efficient, and compliant business operations; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize the asset purchase, companion Pharmacy Agreement, associated budget adjustments, and execution of the necessary closing documents to complete this transition, effective June 1, 2026 through May 31, 2029 in an amount not to exceed $1,000,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the 

asset purchase, companion Pharmacy Agreement, associated budget adjustments, and execution of the necessary closing documents to complete this transition, effective June 1, 2026 through May 31, 2029 in an amount not to exceed $1,000,000.

BE IT FURTHER RESOLVED, that the estimated acquisition cost of $1,000,000 shall be funded from the Ryan White restricted fund balance. 

BE IT FURTHER RESOLVED, that the Administrator/Controller is authorized to make the necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the Pharmacy Sale Agreement, the companion Pharmacy Agreement, and such ancillary closing and transition documents as are necessary to complete the transaction, including the Bill of Sale, Closing Statement, and temporary Power of Attorney and Indemnity, after approval as to form by the County Attorney.

BE IT FURTHER RESOLVED, that the Board of Commissioners hereby expressly delegates to the Medical Health Officer, or their designee, the authority to sign any and all documents necessary to operate and conduct the business of the pharmacies for which the County holds power of attorney with Cardinal Health during the transition period.

HUMAN SERVICES:  Yeas:  Cahill, Trubac, Willis, Ruest, Schafer

          Nays:  None   

Absent: Tennis, Morgan
 
Approved 05/04/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Pratt, Maiville

          Nays:  None     

Absent: Polsdofer     
 
Approved 05/06/26
